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Kraft / Cadbury: Initial “Bear Hug”
Dates Events Financial Terms*

August 28, 2009 • Irene Rosenfeld, chairman and CEO of Kraft, 
approaches Cadbury chairman Roger Carr about a 
possible merger

• Cadbury’s board unequivocally rejects the offer

• 755p (300p in cash and 0.2589 new 
Kraft shares)

• 31.0% premium over previous day close
• $625.0 million of estimated synergies

September 7, 2009 • Kraft makes public its informal offer for Cadbury
• Kraft’s stock price slips since the initial talks in August 

valuing the offer price at 745p
• Cadbury’s share rises to £7.83 on the announcement,

surpassing the offering price from Kraft

• 745p (300p in cash and 0.2589 new 
Kraft shares)

• Represents a premium of 31.1% over 
Cadbury’s share price of £5.68

• Offer values  the entire company at 
£11.6 billon

September 15 – 30, 2009 • Todd Stitzer, CEO of Cadbury delivers a bullish outlook 
on the company reinforcing its growth prospects in 
emerging markets 

• Warren Buffett, who owns ~10.0% of  Kraft, warns Ms. 
Rosenfeld not to over-pay for Cadbury 

• UK Takeover Panel rules that Kraft has until November 
9 to make a formal offer for Cadbury or walk away for 
six months

• Cadbury’s share price rises as high as 
£8.03 as the market expects a higher 
offer from Kraft

• Kraft holds firm on the original terms for 
Cadbury (300p in cash and 0.2589 new 
Kraft shares)
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Kraft / Cadbury: Launch of Defense
Dates Events Financial Terms*

November 1 – 15, 2009 • Felicity Loudon, the granddaughter of the former 
Cadbury Brothers was quoted saying that she was 
“particularly saddened by the possibility of one of the 
last remaining British icons disappearing into an 
American plastic cheese company. I cannot believe that 
something can’t be done for totally patriotic reasons.”

• Kraft reduces its sales forecast from 3.0% to 2.0% but 
unveils profits significantly ahead of analysts’ 
expectations 

• Kraft reiterates its original offer of 300p 
in cash and 0.2589 new Kraft share 

• Kraft’s share price continues to fall 
valuing the offer at 717p

November 15 – 30, 2009 • Cadbury chairman indicates that Hershey may be 
preferred by the Cadbury board as a bidder because its 
values are similar

• Cadbury shares hit an all-time high of 819.5p on 
speculation of a battle between Kraft and rivals

• Kraft makes no change to the original 
offer

December 2009 • Cadbury launches its defense against Kraft's offer
• Cadbury raises its financial targets and promises higher 

dividends and strong growth
• Cadbury reminds its shareholders that Hershey and 

Ferrero may bid

• Kraft’s offer now worth 713p a share as 
its stock price continues to fall

• With no interlopers, Kraft doesn't feel 
compelled to revise its offer
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Kraft / Cadbury: Final Deal Terms
Dates Events Financial Terms*

January 1 – 10, 2010 • Kraft sells its frozen pizza business to Nestle for $3.7 
billion

• Proceeds from the sale of the frozen pizza business 
to be used to sweeten the offer with 60p more cash 

• Mr. Buffett reiterates his position not to pay too much 
or spend too many shares on the deal.  Buffett also 
says that he will not back the issuing of new shares 
to pay for Cadbury

• Nestle confirms it will not bid for Cadbury 

• 360p in cash and 0.2589 Kraft shares

January 11 – 18, 2010 • Cadbury again rejects Kraft’s offer as it announces 
that sales rose 5.0% in 2009

• Cadbury gives its official defense against Kraft 
reporting robust financials and rejecting the offer on 
valuation

• Irene Rosenfeld visits the UK for a series of investor 
meetings. Several decline meetings indicating that
the offer should be above 800p per share

• No change in offer price

January 19, 2010 • Kraft submits a revised offer that was ultimately 
supported by the Cadbury board

• Cadbury announces a special 10p dividend
• Cadbury agrees to a £117.7 million break-up fee 

• 840p  (500p cash and 0.1874 in Kraft shares)
• 48% premium, TEV/EBITDA 13.0x Cadbury’s 

underlying 2009 EBITDA of £1.0 billion
• Revised synergies of $675.0 million
• Accepted offer values  Cadbury at £13.0 billon
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Note: 100p = £1.00
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Kraft’s Initial Offer to Cadbury
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Kraft’s Investor relations website http://www.kraftfoodscompany.com/Investor/index.aspx   Corporate/Financial News Releases
September 7, 2009 Kraft Foods Inc. Proposes Combination With Cadbury Plc, Building On A Global Powerhouse In Snacks, Confectionery And Quick Meals
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Cadbury’s “Reject Kraft” Defense
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January 14, 2010

http://online.wsj.com/public/resources/documents/CadburyDefenceDocument2009-part1.pdf
http://online.wsj.com/public/resources/documents/CadburyDefenceDocument2009part2.pdf 



© Training The Street, Inc.
All rights reserved.

“Reject Kraft” Defense (cont’d)
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“Reject Kraft” Defense (cont’d)
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January 14, 2010
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Kraft’s Final Offer to Cadbury
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Kraft’s Investor relations website http://www.kraftfoodscompany.com/Investor/index.aspx   Corporate/Financial News Releases
January 19, 2009 Recommended Final* Offer by Kraft Foods Inc. (Kraft Foods") for Cadbury PLC ("Cadbury") Valuing Each Cadbury Share at 840 Pence
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Kraft Investor Presentations
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Kraft Cadbury Post Deal Impact…
February 10, 2010:  Kraft to close Cadbury plant it suggested keeping open

– Kraft accused of going back on its apparent pledge to keep open a Cadbury factory in Somerdale near Bristol.  The plant, which 
employs 400 staff, had been slated for closure in 2011 by Cadbury.   Kraft said redundancy agreements and plans to move 
production were too far advanced.  "In our recent talks with Cadbury senior management, it became clear that it is unrealistic to 
reverse the closure programme, despite our original intent to do so," Irene Rosenfeld, Kraft chief executive, said.

March 5, 2010:  Triple blow for Cadbury staff from Kraft deal
– Cadbury staff suffered a triple blow yesterday after it emerged that Kraft Foods is preparing to close the British confectioner's 

final salary pension scheme to new members, increase contributions from staff and cut up to 150 jobs. Reports in the local 
media near Cadbury's Bournville base suggested pension contributions could almost double.

March 16, 2010:  Calles for a “Cadbury Law” as Kraft Set for Grilling By Members of Parliament
– MPs will be told today of the need for a 'Cadbury's Law' to protect UK firms in hostile takeovers.  Unions representing Cadbury's 

6,000 British workers will call for better protection for staff in newly acquired companies.  They will also lay bare the 'empty
promises' proffered by the American conglomerate during the bitter bid battle.  

March 17, 2010:  Kraft Apologies
– Kraft makes a humiliating public apology and vowed not to axe any UK manufacturing jobs for at least two years after it was 

accused by Members of Parliament of fighting dirty for control of Cadbury.  The pledge, which only covers 40% of the UK 
workforce of the enlarged business, was made by Kraft's executive vice-president, Marc Firestone, during a bruising two-hour 
appearance before the business select committee that left the American visibly shaken.

August 5, 2011:  Kraft to Split Into Two Companies
– Kraft plans to break up the food giant, only 18 months after driving through the controversial acquisition of U.K. chocolate maker 

Cadbury.  The split will give investors the chance to bet on a snacks business that is growing fast in emerging markets, or opt 
for the stable dividends offered by a slower-growing general grocery business that includes Oscar Mayer lunch meat and Kraft 
cheese.

September 19, 2011:  Britain to Toughen Rules for Hostile Bids
– The Takeover Panel of Britain toughen the rules on hostile offers to correct what it called a “tactical advantage” for bidders. “It 

has become too easy for ‘hostile’ ” bidders to succeed, the panel said, citing the destabilizing effects of a hostile approach on 
the firm to be acquired, and adding that the outcome of a bid is “influenced unduly by the actions of so-called short-term 
investors,” or merger arbitragers. 
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